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Abstract . This academic thesis aims to investigate and analyze the role of tour
operators in cultural tourism with regards to the preservation and promotion of local
cultures and heritage. In recent years, cultural tourism has gained significant
popularity as tourists increasingly seek authentic and immersive experiences.
However, this trend poses challenges and opportunities for tour operators, who act
as intermediaries between visitors and host communities. By examining the
strategies and practices used by tour operators, this study seeks to uncover the impact
they have on local cultures and heritage. Specifically, it will explore how tour
operators engage with local communities, incorporate traditional practices, and
contribute to sustainable development. With a comprehensive understanding of these
dynamics, this research can provide valuable insights for the advancement of cultural
tourism and the effective preservation and promotion of local cultures and heritage.
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Introduction

Cultural tourism has emerged as one of the fastest-growing and most lucrative
segments of the global tourism industry. As travelers increasingly seek authentic and
meaningful experiences, tour operators play a crucial role in preserving and
promoting local cultures and heritage. Preserving and promoting local cultures and
heritage is a multifaceted task that requires the involvement of various stakeholders,
including local communities, governments, non-governmental organizations, and
tour operators. Tour operators, as key players in the tourism industry, can contribute
significantly to cultural preservation through their tour itineraries, activities, and
interactions with local communities.
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This thesis aims to critically examine the strategies and practices implemented
by tour operators to promote cultural preservation and appreciation. It will explore
how tour operators engage with local communities, how they select and design their
tours, and how they manage the impacts of tourism on local cultures. Additionally,
the thesis will identify the challenges and opportunities that tour operators face in
their efforts to preserve and promote local cultures and heritage.

Cultural tourism refers to the exploration and appreciation of different aspects
of a destination’s culture, including its customs, traditions, art, history, and heritage.
It allows tourists to immerse themselves in the local way of life, providing an
enriching and educational experience. However, the rapid growth of cultural tourism
has also raised concerns about its potential negative impacts on local cultures.

Definition and the role of tour operators in cultural tourism

Tour operator is an organization, firm, or company who buys individual travel
components, separately from their suppliers and combines them into a package tour,
which is sold with their own price tag to the public directly or through middlemen,
is called a Tour Operator (https://tourismnotes.com/tour-operators/).

Poyther (1993) defines, “tour operator is one who has the responsibility of
putting the tour ingredients together, marketing it, making reservations and handling
actual operation.”

Tour operators are basically categorized into four types. These are categories
on the basis of their nature of the business and its operations.

Tour Operators

Inbound Tour Outbound Tour Domestic Tour Ground Tour
Operators Operators Operators Operators

Source: https://tourismnotes.com/tour-operators/

Tour operators play a vital role in determining tourist flows to particular
destinations, especially in less developed countries. Obviously there are variations in
the degree to which different countries depend on travel whole- salers. As Shaw and
Williams (1994) point out, approximately only 30 per cent of British travelers to
France participate in package tours. Alternatively, more than 80 per cent of travel
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from the UK to Greece is in the form of package holidays. Thus, the fortunes of
numerous resorts particularly in the Mediterranean basin and also the Caribbean have
come to depend quite heavily on the tour-operating business.

Due to their position as mass marketers of tour packages, tour operators function
as key gatekeepers, often having a say as to whether or not a par- ticular destination
rises in popularity (R. Britton 1978). In other words, the success of many countries
as tourist destinations depends heavily on their ability to attract, and maintain over
the long term, the attention of major operators.

Challenges facing Tour operators

Raluca D, (2013) in his study noted that the challenges facing tour operators in
the promotion of destinations are, essentially concentrated on the tourism practices
and the transition towards the new modern tourism, also or financial possibilities to
invest in the ecological technology; the discrepancies between the major tourism
components, lack of leisure infrastructure; the high level of prices of services is a big
impediment in the increasing popularity among tourists, and especially foreigners,
strong competition of countries with similar potential; and the new technologies are
influencing the way consumers are prospecting the market and purchasing the best
services.

Mwita M, (2014) in his study, found that the most prominent challenges facing
tour operators were budget limitation followed by rapidly changing technology. Lack
of appropriate skills and other logistics problems, cost of developing and maintaining
an e-commerce systems, customer not ready tour e-commerce and security systems
concerning payments as among of the challenges that tour operators face was also
pointed as challenges in the study. Among other problem facing tour operators
includes, difficult to raise capital, availability of high tax, high competition in
business, bureaucracy, poor infrastructure, poor technology and unstable economic
condition. Moreover, Anderson W & Juma S (2011) contented that among the
constraints faced by operators; include poor quality of the locally supplied products,
business informalities, high transaction costs and violation of agreements by local
suppliers.

Summary

Tour operators act as intermediaries between tourists and local communities,
shaping the experiences and interactions that tourists have with the local culture.
They have the power to influence tourists' perceptions, behaviors, and attitudes
towards the host community. Therefore, understanding the role of tour operators is
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essential to ensure that cultural tourism is sustainable and beneficial to both tourists
and local communities.

By gaining a comprehensive understanding of the role of tour operators in

cultural tourism, this research aims to contribute to the ongoing discussions and
initiatives to ensure the sustainable development of cultural tourism worldwide.
Ultimately, it seeks to provide recommendations and guidelines for tour operators,
governments, and other stakeholders to collaborate effectively in preserving and
promoting local cultures and heritage in the context of cultural tourism.
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