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AnHoTtanusi: llenpro JaHHOM CTAaTbu SIBISIETCS MCCIEIOBAHHUE POJIU
MEHE/PKMEHTa B pa3BuTuU criopta. CHopT sSBJIsETCs BaXXHOM cdepoit deroBedecKon
AesITeNIbHOCTH, U 3G (HEKTUBHOE YNPABICHUE UTPACT PEIIAIOINIYIO POJIb B JOCTHKCHUU
ycmexa U Iporpecca B 3TOMl oOsactu. B crarbe paccMaTpuBaroTCs pa3ivM4YHbIE
aCHeKThl, BKJIIOYAas yIOpaBICHUE CIOPTHUBHBIMU OpraHU3alMsIMHU, (UHAHCOBOE
IUIJAHUPOBAHKWE, MApKETHMHI W DPAa3BUTHE TajaHTOB. lcciiemoBaHue NOMYEPKUBACT
BaYKHOCTb MPO(ECCUOHATIBHOIO MEHEIKMEHTA B CIIOPTE U €T0 BIUSHUE HA pa3BUTHE
CIIOPTUBHBIX OPTaHU3ALUI U aTJIETOB.
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Annotatsiya:  Ushbu magolaning magsadi  sportni  rivojlantirishda
menejmentning rolini o‘rganishdir. Sport inson faoliyatining muhim yo‘nalishi bo‘lib,
bu boradagi muvaffagiyat va taraqgiyotga erishishda samarali boshgaruv muhim o‘rin
tutadi. Maqolada sport tashkilotlarini boshgarish, moliyaviy rejalashtirish, marketing
va iste’dodlarni rivojlantirish kabi turli jihatlar ko‘rib chiqiladi. Tadqiqot sportda
professional boshgaruvning ahamiyati va uning sport tashkilotlari va sportchilar
rivojlanishiga ta’sirini ta’kidlaydi.

Tayanch so‘zlar: sport, jamiyat, muammo, sifat, kasalliklar, ta’lim, muhit,
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THE ROLE OF MANAGEMENT IN SPORTS DEVELOPMENT
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Abstract: The purpose of this article is to investigate the role of management in
the development of sport. Sports is an important field of human endeavor and effective
management plays a crucial role in achieving success and progress in this field. The
article discusses various aspects including management of sports organizations,
financial planning, marketing and talent development. The study highlights the
Importance of professional management in sports and its impact on the development
of sports organizations and athletes.
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BBEJIEHUE

Cropt sBisleTC HEOTHEMJIEMOM 4YacThIO COBPEMEHHOro OOIIeCTBAa M UMEET
OTPOMHOE 3HA4YCHHE MJIsl 3/I0POBbS, PA3BUTHUS JIMYHOCTH WU PA3BICUCHHS JIOJCH.
Opnako, 4YTOOBI CHOPT JOCTHTAl HOBBIX BBICOT M Pa3BUBAICA, HEOOXOIMMO
s dexkTuBHOE ympaBieHHE. MEHEIKMEHT B CHOpPTE HUIpaeT KIIOYEBYIO POJb B
OpraHM3aIH ¥ KOOPAUHAIIMU PA3TUYHBIX aCTIEKTOB, KOTOPHIE BMECTE CIIOCOOCTBYIOT
Pa3BUTHIO U yCIIEXY B ATON 00JIaCTH.

1. YopaBreHue CiopTUBHBIMU OPTaHU3ALMSIMHU:

MeHeKMEHT CIHOPTUBHBIX OpraHM3alliii WrpaeT BaXHYK pojb B UX
s pexTuBHOM OpraHu3anuu U GyHKIIMOHUPOBAHUH. ITO BKIIIOYAET B c€0s pa3paboTKy
CTpaTeruii, yrmpaBJIeHHE pecypcamu, MJIaHHPOBAHHE MEPOIPHUITHH U KOOPIUHAIUIO
AESTENbHOCTH PA3IUYHBIX 0TAeN0B. [IpodeccnoHanbHbIif MEHETKMEHT CTIOCOOCTBYET
3 PEKTUBHOMY HCMOJB30BAHUIO PECYPCOB U CO3/IaHUIO OJIATOMPUSITHON Cpenbl s
pa3BUTHUSI CHOPTUBHOW OpraHU3aI1H.

2. ®uHAHCOBOE MJIAHUPOBAHUE U YIIPABIICHUE!

®uHAHCOBOE TUIAHUPOBAHME SIBISIETCS KIIFOUEBHIM aCMEKTOM MEHEI)KMEHTa B
cropte. JTO BKJIIOYAeT B ceOs pa3paboTKy OFOKETOB, yMpaBIICHUE AOXOJAMH W
pacxoJaMu, TOUCK CIOHCOpPOB U mapTHepoB. OddexkTuBHOE (UHAHCOBOE
MJIAaHUPOBAHKE MO3BOJISIET 00ECIIEYUTh YCTOMYMBOCTh (PMHAHCOBOI 0a3bl CIOPTUBHOM
OpTraHM3AIMH U CO3/AaTh YCIOBUS JJIsi MHBECTHUIIMH B pa3BUTHE CIIOPTA.

3. MapkeTHHr U npoaBuxkeHne: MeHePKMEHT B CIIOPTE TAaK)Ke BKIIIOYAET B ceOs
MapKETUHT ¥ MPOABMKEHHE. JTO BKIIIOYAET pa3pabOTKy MapKETHUHIOBBIX CTpaTeruil,
NPOJABUKEHUE CIOPTUBHBIX COOBITUH, MPHUBJICYEHUE OOJENIBLUIMKOB U CIIOHCOPOB.
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MapKeTHHIOBbIE YCWJIMSI TIOMOTAOT YBEIWYHUTH IOIMYJISIPHOCTh CHOPTAa, INPHUBIEYb
HOBBIX ayJIUTOPUI U MOBBICUTH JOXO/Ibl CHOPTUBHON OpraHU3alHu.

4. PazBuTue TanaHToOB: MEHEIKMEHT B CIIOPTE UTPAET BAXKHYIO POJIb B PA3BUTHUH
TaJaHTOB U TOJJIEPKKE MOJIOABIX CIIOPTCMEHOB. JTO BKJIIOYAEeT B ceOsl co3daHHe
MIpOrpamMM pa3BUTHUS, TPEHUPOBOYHBIX JIarepeid, NOATOTOBKY MOJIOJIBIX CIIOPTCMEHOB
U TIPEI0CTaBICHUE UM BO3MOXKHOCTEH 7151 MPO(heCCHOHATBHOTO POCTa.

[IpodeccnonanbHplii MEHETKMEHT CIIOCOOCTBYET BBISBICHHIO M Pa3BUTHIO
CHOPTUBHBIX TAJTAHTOB, YTO B CBOIO OYEPEIb CMOCOOCTBYET Pa3BUTHIO CIIOPTUBHOM
OpraHU3alllH U CTPAHBI B LIEJIOM.

be3ycnoBHO, B HCTOpUHU CIIOPTA CYHIECTBYET MHOXKECTBO IPUMEPOB YCIIEIIHOTO
MEHE/I)KMEHTa, KOTOPBIE ChITPald KIIOYEBYID pOJb B PA3BUTUU U JIOCTHKECHHUU
BbLIAOIMXCs pe3ynpTaroB. Hampumep, Cop Asiekc DepriocoH SABISIETCA OJHUM W3
HanOoJjiee ycHemHbIX (yTOOJBHBIX MEHEIKEpOB B HUCTOpuU. OH pPyKOBOAMII
¢GyTO0abHBIN KIy0 Manuectep FOHaiiten B TeueHue 26 jet, BO BpeMsi KOTOPbIX KITyO
Bbiurpan 13 yemnuonatoB Auriuu u 2 Jluru yemnuoHoB. depriocod ObLT MacTepom
B CO3/aHUU CWJIBHOM KOMAaH[bl, Pa3BUTHH MOJIOABIX TalaHTOB U 3((HEeKTUBHOM
ynpapnennn urpokamu. Takmx ke ycrexos noGmncs Moxan Kpoiid, Kak Hrpok u
TpPEHEp, ChIrpajl KIIOUEBYIO POJib B pa3BUTHUU (pyTOONBHOrO Kiyba Asikc B 1970-x
roaax. OH BHeApUII PUI0COPHUIO «TOTAIBHOTO (hyTO0JIa», KOTOpas CoueTana BICOKYIO
TEXHUKY, HHTEIUIEKTyaJIbHOCTh WU KOJUIEKTUBHYIO Wrpy. bnarogaps ero ymeHuro
pa3BUBaTh MOJIOABIX MI'POKOB M CTPATETMYECKOMY MBIIUICHHIO, ASKC BbIMTpan 3
Ky6ka EBponsl moapsia. IlpesugeHt camoro snutHOro kiyda HMcenmanum «Pean
Manpua», npoBen pPEeBOJIOLUI0 B yHpaBieHUU KiyOoM. OH BHEIpHUS MOJIUTHUKY
NpUOOpEeTEeHUs] MUPOBBIX 3BE3J1, TaKUX Kak 3uHeauH 3uaaH, Kpumrnany Ponanny u
["aper boaiin, yTo mpuBeno K OOJIBIIMM ycrexaMm Kiy0a Kak Ha Hal[MOHAJIILHOM, TaK U
Ha MEXJIyHapoaHOM ypoBHe. Maiiki J[>xopaaH, kak urpok u auaep «Hukaro byiic»,
MPOIEMOHCTPUPOBAIT BBIIAIOITUICS MEHEKMEHT B OacketrOose. OH ObUI CUMBOJIOM
KOMAaHJTHOM UTPbl U BAOXHOBEHUEM JJIsI CBOMX MAPTHEPOB, a TaKkxke npuseln «bymic» k
IIECTH YEMITUOHCKUM TUTyJaM B HannonansHoM 6acketooabHOM accormanuu (HBA).

OTH npuMephl MOKa3bIBAIOT, KAaK YCIICIIHBI MEHEKMEHT B CIIOPTE MOXKET
IIPUBECTU K JOCTHKEHHIO BBIAAIOLIMXCS PE3YJITAaTOB M CO3JAAHUIO JIETEHAAPHBIX
KOMaH/l ¥ CHOPTCMEHOB.

OTH yCHEHbIE MEHEKEPHI UCIOIB30BAJIA PA3IMYHbIE TPUHUUIIBI U CTPATErHH
JUTSL IOCTHO KEHUS ycrexa B cropte. BoT HeKoTopbie U3 HUX:

1. BosrnaBinenwe KoMaHabl: Bce 53T MeHemkephl o0Jagand CUJIbHBIM
JUAEPCTBOM U YMEHUEM BJOXHOBJISTH CBOMX MIpokoB. OHM co3faBaiu arMochepy
JOBEPHSI, MOTUBALIMMA U KOJUIEKTUBHOM OTBETCTBEHHOCTH, YTO IMO3BOJILIIO KOMaHAaM
paboTaTh BMecTe K 001Iel 1eu.
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2. Pa3BuTHE MOJIOJBIX TATaHTOB: MHOTHE U3 3TUX MEHEIKEPOB ObUIU MacTepaMu
B Pa3BUTHUU MOJIOABIX MIPOKOB. OHM CO3[aBAIM CHCTEMBI, I'/I€ MOJIOABIC TaJaHThI
MOTJIM Pa3BUBATHCS, II0JIy4YaTh UTPOBYIO IIPAKTUKY U BHOCUTH CBOM BKJIAJl B KOMaHJy.
OTO MO3BOJSUIO KiIy0aM HMMETh CTAOWJIBHBIM IMOTOK TajJaHTOB U JIOJITOCPOUYHYIO
YCHEIMIHYIO CTPATETHIO.

3. ®unocodus urpsl: Kaxnaplii U3 3THX MEHEIHKEPOB MMEIl CBOIO YHUKAIHHYIO
dunocoputo WUrpel, KOTOpas OTpaxala HX CTPAaTeTHYECKOE MBIIUICHUE U
npennouTeHuss B ctwie urpbl. OHM pa3paboTaid TaKTUYECKUE TOIXOIblI, KOTOPHIE
NOAXOJMIIM UX KOMaH/I€ U MaKCUMU3HPOBAJIM €€ MOTEHINAI.

4. TlpuoOpeTeHre KIIOYEBBIX UIPOKOB: MeHemxkepbl, Takue Kak PIOpPEeHTHHO
Ilepec, noHMMaIM Ba)XHOCTh IPUOOPETEHHSI MUPOBBIX 3BE3]1 ISl YIYUIICHNUS KauecTBa
KOMaH1bl. OHM UHBECTUPOBAIIM B TAJTAHTIUBBIX UTPOKOB, KOTOPbIE MOTJIA IPUBHECTU
HOBBIE HABBIKHU U OIIBIT, a TAK)KE MPUBJIEKATH 00JIbIIIE OOJIETBIIMKOB U CHOHCOPOB.

5. Anamu3 u mnoarotoBka: Bce 3Tm  MeHemkepbl ObUIM  IPEIaHHBIMU
CTOPOHHUKAMHM aHalIM3a M NOArOoTOBKM. OHM H3y4yaau UIpy COINEPHUKOB,
aHAJIM3UPOBAIM JaHHblE W pa3paldaThlBaJid CTPATETUH, YTOObI MaKCHUMAaJlbHO
HCITOJIB30BAaTh IIPEUMYILECTBA CBOECH KOMAH bl U HEUTPAIM30BaTh IPOTUBHUKOB.

6. VYmnpasieHune pecypcamu: YCIIEIIHbIE MEHEDKEPHI B CIOPTE yMEIHU
3(pPeKTUBHO yHOpaBiIsATh pecypcaMu, BKJIo4Yas OIODKET, UIPOBOE BpeMsi U
¢u3nUecKyr0 Harpy3ky HWrpokoB. OHHM Haxogwid OallaHC MEXAYy OTIObIXOM U
TPEHUPOBKAMU, PACTIPEAEISUIA POJIU U 33Ja4l C YYETOM MHAMBUAYAJbHBIX HABBIKOB
UTPOKOB. OTH MPUHLHUIBI TIOMOIJIM 3TUM MEHEIKEpaM JIOCTUYb BBIIAOMIMXCS
PE3yNbTATOB U CO3/1aTh KOMAH/Ibl, KOTOPBIE OCTABUJIM CBOM CJI€]] B UCTOPUH CIIOPTA.

3AK/IIOYEHUE

MeHeKMEHT WrpaeT BaXHYI pOJb B Pa3BUTUU CHOpTa. DPGHEKTHBHOE
yIpaBiieHUE CIIOPTUBHBIMU OpPraHU3ALMSIMH, (PUHAHCOBOE IJIAHUPOBAHUE, MAPKETHUHT
U TIPOJIBM)KEHUE, @ TAK)KE PAa3BUTHE TAIAHTOB - BCE 3TO BAXKHBIE aCHEKThI, KOTOPHIE
MIOMOTalOT CHOPTY JOCTUTaTh HOBBIX BBICOT. [IpodeccuoHalbHBIE MEHEIKMEHT
CIOCOOCTBYET CO3JaHUI0 OJAaroNpUsATHON Cpeabl [Uisi Pa3BUTHS CHOPTHUBHOMU
OpraHM3allM U aTJeTOB, a TAK)KE CIOCOOCTBYET NMPUBJICUECHUIO HOBBIX ayAUTOPUNA U
uHBecTHLIMI. MccienqoBaHue pojau MEHEIKMEHTAa B Pa3BUTHH CIIOPTa MOMOIAaeT
MNOHATh BAXKHOCTh €ro MNPUMEHEHHS M CIOCOOCTBYET pa3BUTHUIO CHOPTHUBHOU
WHIYCTPUU B LEJIOM.

JIMTEPATYPA
1. Bbparkos K.W., I'openukoB B.A. MeHeKMEHT CHOPTUBHBIX Opranu3anuii. 2022.
2. bparkos K.U., T'openukoB B.A. MapkeTHUHIroBble NPOAYKTHl B CIOPTE Kak
MHCTPYMEHTBI KOHKYPEHTHOU O0pbhObI B MHAYCTpuu criopTa. 2020.

@ http://web-journal.ru/ [ 30 ] 22-son_2-to’plam_lyun -2024


http://web-journal.ru/

1je [ o . . . . ISSN: 3030'3621
------------------- Ta'lim innovatsiyasi va integratsiyasi S

3. bpatkoB K.U., Jlenne B.A. IlpennpuHUMaTensCTBO B HHIYCTPUH CIOpTA!
BO3MOXKHOCTH, OKMAaHUs U pe3yabTarhl. 2019.

4. XsopoctsiHaa A.C., PasuoB P.X. OcobeHHOCTH CTpaTEerupoBaHus MPEAIPUITHIA
uHAycTpuu cnopta //CTparerupoBanue: Teopus u npaktuka// 2022.

5. T'amxue K.A., I'openukoB B.A. MapkeTHUHroBble NPOAYKTHI B HWHIYCTPUU
CMEIIaHHBIX eTUHOO0OpCTB. //CHOPTUBHBIA MEHEKMEHT U SKOHOMHKA cropTa//

2022.
6. becuactubix B.A. ®@yt60mn: Teopus u nmpaxtuka. 2009.

@ http://web-journal.ru/ [ 31 ] 22-son_2-to’plam_lyun -2024


http://web-journal.ru/

